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Al-Native PDLC
Transformation
Build faster. Scale smarter. Deliver with Al.
Replace slow, manual processes with intelligent, agent-driven
workflows that execute seamlessly from idea to production.
/ Legacy DevOps slows you down \
Enterprises struggle to match the speed of Al-native competitors due to
legacy, handoff-driven development models. Despite investing in Al tools,
workflows remain fragmented and manual, leading to slow delivery out
cycles, high coordination overhead, rising costs, and inconsistent quality, utcomes you
limiting the ability to deliver secure, compliant products at speed. can expect
Al enables speed and scale 2-10x  Increased
productivity
What if you could deliver faster without compromising quality?
We built our Al-Native PDLC Transformation solution to do just 30-60% More time for
that, eliminating bottlenecks and accelerating delivery with innovation
intelligent agents that execute work across the entire lifecycle.
4009% Fastertimeto
market
M End-to-end Al orchestration across planning, development,
testing, and deployment 50% Reduced
(]
coordination
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Agent-driven workflows that eliminate manual handoffs and
enable parallel execution

R

Transformation framework to modernize workflows, teams,
and metrics

R

Embedded security and compliance for audit-ready, secure-
by-design releases

R

Human-in-the-loop model ensuring control, quality, and
governance

R

Who benefits from this solution?

clo [/ cTo DevOps & Chief Product Security &
Engineering Officer Compliance




What's Included

Achieve startup-level speed with enterprise-grade control. Our solution combines
Atlassian technology, proven best practices, and strategic consulting to accelerate
development, optimize resources, and deliver results at scale.

/ The Isos Modernization Framework

We've developed a five-phase process that leverages agentic
engineering and Al tools to transform delivery workflows.
PHASE1 ¢ Use Al to rapidly facilitate discovery, define problem statements, and generate high-
Accelerate quality requirements
Requirements e Auto-generate PRDs, epics, and user stories to eliminate weeks of planning effort
¢ Enable immediate project starts by reducing planning cycles from weeks to hours
PHASE 2 « Deploy Al tools & agents across the PDLC (design, development, testing, deployment)
Implement e Establish the foundation for Al-assisted execution across teams
Al Models ¢ Move beyond experimentation by embedding Al into core delivery processes
PHASE 3 ¢ Orchestrate agent-to-agent handoffs to eliminate manual coordination &
Optimize bottlenecks
Workflows ¢ Introduce human-in-the-loop checkpoints for quality and control
¢ Define and implement context strategies to maximize Al effectiveness
PHASE 4 ¢ Redesign team structures, roles, and responsibilities for Al-native workflows
Fine-Tune ¢ Shift to smaller, more efficient teams aligned to agent-driven execution
Teams ¢ Improve cross-functional coordination and operating models
PHASE 5 « Introduce new performance metrics (e.g. error rates, token usage, rework rates)
Monitor What ¢ Gain end-to-end visibility into workflow performance and agent effectiveness
\ Matters e Continuously refine processes based on real-time insights and outcomes /
Atlassian Al
Tech e Teamwork Collection: Jira, Confluence Bring your own Al model
e Jira Product Discovery
Stack « Rovo ci/cp

e Forge Bring your own DevOps platform

Get Started

Ready to transform how your organization builds and delivers products? Contact us
to accelerate your journey to Al-native PDLC and unlock exponential performance.
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